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Remote Assessment Techniques 

Intended Benefits

Assessment Options

Enables maintaining approved 
suppliers when it is not possible to do 
a traditional on-site, in-person 
assessment (audit/commercial grade 
survey)

• Fully Remote (all team members are remote –
evaluation per guidance concludes on-site 
presence is not required)

• Provisional Remote (all team members are remote 
– evaluation per guidance concludes on-site 
presence is required)

• Hybrid ( > 1 team member on-site)
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EPRI 3002020796, Remote Assessment Techniques: 
Planning and Conducting Audits and Surveys Using 
Remote Techniques During Exigent Conditions
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• EPRI member utility has submitted a request for 
NRC to review the methodology in the report as 
acceptable for qualifying suppliers during exigent 
conditions – NRC is expediting review.

• Rollout session was held June 1, 2021
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Existing Options for Nuclear Licensees

• Hybrid Assessments
• Shared Inventory/transfers
• Commercial Grade Dedication
• Third-party Suppliers

Alternative Procurement

• 90-day “grace period” discussed in NRC Regulatory Guide 1.28, “Quality Assurance Program 
Requirements (Design and Construction),” Revision 4, June 2010, Section C2.b.5 and NQA-1-2015, Part 
1, Requirement 18

• 25%/9-month grace period as discussed in Ameren UE Callaway Plant QA Program Change 
(ML20216A681)

Extension on audit expiry

• Provisional Procurement Authorization in conjunction with corrective action program as described in 
Summary of Public Meeting to Discuss Licensees’ plans for supplier oversight beyond frequency 
extension limits allowed during the current exigent condition (ML20324A216)

Corrective Action Program to track items procured from “unapproved” sources

http://www.epri.com/
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Scope and Limitations

Developed for conduct of supplier assessments during exigent conditions

• Hybrid Assessment
• Provisional Remote Assessment
• Fully Remote Assessment

Performance-based approach for evaluating use of remote assessment 
techniques

• Regulations vary based on jurisdiction
• Use of remote assessment techniques might require prior authorization by regulatory agencies

Report does not assert regulatory boundaries

http://www.epri.com/
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Focus on Assessment Activities

1. Review of Documentation
2. Access to Production facilities
3. Access to, and interaction with supplier personnel
4. Access to and Observation of Processes
5. Management of Assessment Team
6. Assessment and Assessment Resource Planning
7. Knowledge Transfer and Retention

http://www.epri.com/
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Access to Production Facilities
Section 3
Assessment Activities
Foreign material exclusion controls 

Product flow throughout manufacturing process and 
inspection activities 
Condition of manufacturing equipment and tools used 
to conduct activities affecting quality 
Processes or machinery that involve software controls

Supplier capabilities that are not included in the 
current assessment scope (new or existing)
Nuclear safety culture

Section 4
Remote Assessment Techniques
Advance discussion of required safety and security 
protocols, such as health screening, testing, social 
distancing, and personal protective equipment

Assessor should identify in advance associated 
considerations and areas of interest during the 
observation, such as cleanliness, safety culture, and 
industrial safety practices
Acquisition, setup, and testing of appropriate 
cameras, live-streaming, and audio communication 
applications
Training personnel in use of the equipment

Development and communication of contingency 
plans to address loss or deterioration of audio or 
video signals
Trial run of primary and contingency equipment and 
internet access before the assessment starts

http://www.epri.com/
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Section 3 – Assessment Activities Section 4 – Remote Assessment Techniques

http://www.epri.com/
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Identify:
• Objective
• Scope
• Technical and Quality requirements 

of interest (PBSA focus)
• Activities to assess (PBSA focus)

Complete remote assessment 
planning worksheet and determine 

appropriate type of assessment
Is on-site presence practical?

Plan and conduct a traditional 
assessment

YES

NO

Fully remote assessment (no 
assessors on-site)

Hybrid assessment (some assessors 
on-site)

Provisional remote assessment (no 
assessors on-site)

Best outcome is approval with 
restrictions

For each Q&T requirement:

Is on-site typically required? Why?
What are benefits from being on-site?
Can remote assessments provide similar 
benefits?
Identify remote assessment techniques.
Identify “on-site necessary” items.

Process Overview

http://www.epri.com/
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Eligibility Requirements
Provisional Remote Assessment (6.13.1) Fully Remote Assessment (6.9.1)

In-person on-site presence of assessors is not possible due 
to exigent conditions

In-person on-site presence of assessors is not possible due 
to exigent conditions

The supplier has been previously qualified by a traditional 
assessment (a provisional remote assessment cannot be 
used to qualify a new supplier)

The supplier has been previously qualified by a traditional 
assessment (a fully remote assessment cannot be used to 
qualify a new supplier)

A commitment can be made to complete assessment of 
the supplier as soon as practical when the exigent 
conditions no longer exist. 

Review of procurement history since last triennial or other 
regularly scheduled audit/survey, including receipt 
inspection results does not identify potential issues that 
could not be addressed without on-site in person presence 
during the assessment

Evaluation (through completion of a Remote Assessment 
Planning Worksheet such as the one depicted in Figure 6-3
and Appendix B) leads to the determination (in Step 6.8) 
that on-site presence is not required to observe any of the 
technical and quality requirements of interest because 
remote techniques alone can be used to successfully 
complete activities associated with assessing the technical 
and quality requirements of interest.

http://www.epri.com/
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Selection Process6.1
Define assessment objective

6.2
Identify Items to be considered

6.7
Complete Remote Assessment 

Planning Worksheet
 (see Figure 6.2 and

 Sections 6.7.1 – 6.7.6) 

6.4
Identify supplier’s activities to assess 

that are related to technical and 
quality requirements of interest

6.13
Use remote assessment techniques 

to conduct provisional remote 
assessment (all non-on-site 

activities)

YES

YES

6.3
Identify technical and quality 

requirements of interest

6.8
Do any activities require

 on-site presence?

6.14
Is restricted / provisional
approval of the supplier

 appropriate?

6.15
Prepare basis for restricted / 

provisional approval and update 
approved supplier list

NO

6.16
Complete assessment of the supplier  
as soon as practical. Includes review 
of items provided during provisional 

approval

6.17
Pursue alternative options for 
procurement and acceptance

6.5
Is on-site presence practical?

NO

YES

6.10
Complete assessment team roster 
based on individuals necessary for 

on-site activities 

6.6
Plan and conduct traditional 

assessment
6.11

Is Hybrid assessment
 possible?

6.12.
Plan and conduct hybrid assessment 

YES

NO

6.9
Plan and conduct fully remote 

assessment

NO

Figure 6-1

http://www.epri.com/
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Expanded Step 6.7

6.7.3
Identify the assessment techniques 

typically used when present on-site in 
person

6.7.1
Identify the technical and quality 

requirements of interest

6.7.2
Does assessment 

of the activity normally require
 on-site in person 

presense?

YES

NO
6.7.4

Can remote assessment
 techniques provide results similar

 to on-site in-person
 techniques?

YES

NO

6.7.6.
Identify that on-site presence is 

necessary for adequate performance 
based assessment of the activity

6.7.5
Identify remote assessment 

techniques that will be used to 
assess the activity 

Figure 6-2

http://www.epri.com/
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Word format forms are attached to 3002020796

http://www.epri.com/
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Successful application of remote techniques involves:

Maintaining a performance-
based approach

Clearly defined scope and 
objectives

Identification of activities that 
should be witnessed as part of 

the assessment

Identification of those activities 
that can be witnessed/assessed 

only in-person

When possible, identification of 
techniques for 

witnessing/assessing 

Careful planning to ensure that 
on-site assessors maintain focus 
required to complete witnessing 
and assessment of all applicable 

on-site activities

Coordination of virtual meetings 
and interviews to ensure that all 

aspects of the assessment are 
completed during the assessment 

period

Technology required to remotely 
witness/assess important aspects 
of the activity in real time
• Contingency plans to address the 

potential for technology failures

Means for documenting any 
assessment activities in a format 
that provides the verifying entity 

with objective evidence of the 
witnessing/verification

http://www.epri.com/
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Together…Shaping the Future of Electricity

http://www.epri.com/
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